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The healthcare industry is changing dramatically 

as a result of regulatory mandates and pay-for-

performance measures that providers need to 

meet. One such change is the use of technology 

to serve clients efficiently and produce the data 

required by state and federal governments to 

report on effective treatment outcomes.

A fully integrated electronic health record (EHR) 

solution includes everything in a behavioral 

health organization’s workflow, from intake to 

clinician diagnosis and treatment plan, to billing 

and reporting. Not all organizations have a fully 

integrated EHR solution in place or a technology 

solution that serves their evolving needs.

INTRODUCTION
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ADVANCED TECHNOLOGY. 
You may already have an EHR software program in place, but it doesn’t offer cutting-
edge technological advances. A new system that is built on the latest technology and is 
continually improved to include relevant advances will help you stay on top of the ever 
changing healthcare landscape.

FAILED OR POORLY DESIGNED SYSTEM. 
Some organizations who sought an EHR system in the past may have tried to implement 
one that was poorly designed and didn’t meet their needs. A failed implementation 
has left you without the solution needed to provide the best client care possible while 
meeting regulatory requirements.

FRAGMENTS OF A SYSTEM.
Perhaps your organization has parts of a system, like billing software or an appointment 
setting program. These fragments don’t provide the full array of functionality you need to 
provide excellent client care, grow your practice and fulfill regulatory requirements. You 
want a fully integrated system that covers your practice throughout the lifecycle of 
a client.

SILOS OF INFORMATION. 
You currently have a mixture of systems that don’t communicate with each other, leaving you with 

silos of information and no way to easily share information, streamline data extraction, and run 

reports. Information is limited to certain individuals and doesn’t get passed on to the parties who 

need it to efficiently perform their jobs. Your scheduling system doesn’t send information to your 

clinicians about upcoming appointments, and doesn’t forward information to your billing system, 

leaving large holes in the information flow.

There are as many reasons for organizations like yours to switch to a fully 

integrated EHR solution as there are unique ways to care for and manage 

client outcomes. Here are a few of the more common reasons:

Why You May Need to Switch to a 
Fully Integrated EHR System
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HOMEGROWN SOLUTIONS. 
Homegrown solutions are a mix of paper records; Word, Excel, and Access files that 
are patched together in an attempt to supply the information needed for intake and to 
provide care to clients, process billings, and generate reports for business decision making 
and regulatory mandates. A more technologically advanced solution would truly benefit 
everyone in your organization and serve several purposes. 

NEW LEADERSHIP. 
Sometimes organizations undergo management changes, mergers, and restructuring 
to better serve the community and demand for programs. New programs under 
development and goals for future growth may not be supported by your existing system. 
An integrated system will help increase the efficiency of the practice to support growth 
and better client care.  

REGULATORY REQUIREMENTS.  
You may need to meet mandates and state or federal regulations currently in force. 
This is difficult to do without a certified and proven system for managing and 
reporting purposes, especially when part of those requirements deal with technological 
improvements like requiring an EHR.

SCALABILITY. 
Your organization must be able to grow to support new programs and patient care 
initiatives. If your current system isn’t scalable, growth is inhibited and patient care may be 
limited, leaving many people unable to access the behavioral healthcare services 
they need.
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A well planned EHR switch leads to a successful implementation. Before 

switching, you will want to consider the following options for optimal success:

PLANNING FOR AN EHR SWITCH

On-premise or Hosted Solution

Workflows

A detailed review of your organization’s workflows 
will help you identify specific requirements you 
need in a solution and help you pinpoint areas 
for improvement in your business processes. The 
purpose of a fully integrated EHR solution is to 
automate your workflows to achieve efficiencies and 
increase your client base and quality of care. If your 
workflows have gaps or holes, automating them 
may exacerbate those issues. 

Needs and Benefits

Based on an intimate understanding of your workflows from the previous step, outline the functional 
needs you must have in an EHR solution. Your outline should cover your entire client process from intake 
and scheduling, clinician’s diagnosis and treatment plans, to billing and reporting. Cover not only what 
you need to provide excellent client care, but also the administrative functions needed to help your 
organization thrive and grow.

Decide if you want a hosted technology solution or a on-premise EHR. There is a significant difference in 
the administration of each. An on-premise EHR is software installed on your in-house servers and laptop, 
and is your responsibility to maintain and administer. If you don’t have technical staff on board who can 
handle the daily responsibilities of managing your system, this may not be a good solution. A hosted 
technology solution is maintained and upgraded by the hosting company. Your staff, clinicians, and 
executives access the system remotely from servers “hosted” off site with no responsibility for upkeep 

and maintenance.
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Budget and Potential ROI

The final planning step is to prepare a detailed budget based on your organization’s financial capabilities. 
If you choose an on-premise EHR solution, you’ll need to add in maintenance and upkeep costs in the 
future.

You want to estimate your potential ROI as you prepare your budget. Investing in a new system may 
seem, on paper, to be a significant capital expenditure. But when you consider the ROI to be gained 
in improved operational efficiencies and billing reimbursements, the investment will be offset by the 

significant ROI, especially when you factor in enhanced client care and the potential for growth.

Next, make a list of all the benefits you expect to receive by switching to a fully integrated EHR solution. 
This may include operational efficiencies, improved client care, better revenue cycle management, among 
others.

Finally, create a matrix to compare the EHR functions you first listed with the benefits you identified in the 

previous step. This matrix is going to be a key tool to use in vendor evaluation.

EHR Vendor Evaluation Matrix
Benefits

Operational Efficiencies Improved Clinical Care Revenue Cycle Management

Intake

Scheduling

Assessment

Treatment

Progress

Billing

Reporting

N
ee

ds
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The extent of your due diligence in researching EHR solutions will determine 

the success of your proposal process. Once you’ve ascertained the offerings 

available in the top EHR systems, you’ll be in a better position to determine 

which one will meet or exceed your needs, both now and in the future.

RESEARCH EHRs

LOOK FOR ONC-ATCB CERTIFICATION  The first point to check is if the software solution is ONC-

ATCB Certified. Authorized by the National Coordinator (ONC), Authorized Testing and Certification 

Bodies (ATCBs) test and certify that EHR technology are compliant with standards, specifications, and 

requirements to meet the definition of “certified EHR technology.”  

GET REFERRALS FROM OTHER ORGANIZATIONS IN YOUR STATE  Talk to other behavioral health 

organizations in your state to find out their vendor of choice. You can learn valuable information 

about vendor reliability and performance from those who have implemented their solutions.  

You can also get referrals from your state behavioral health associations. Those organizations may 

have a list of preferred vendors based on memberships within the association. 

CREATE YOUR SHORTLIST  Based on the previous steps, put together a shortlist of between 3 and 

5 vendors that may possibly fit your organization’s criteria for an EHR solution. You don’t want so 

many vendors to evaluate that you spend months going over proposals, nor do you want to limit 

yourself to a single vendor. 
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WILL YOUR EHR MEET OUR CURRENT 
AND FUTURE NEEDS?

• How many of our requirements do you 
fulfill?

• Does it ensure security, privacy, and backup 
of all files?

• How often do you release new features?
• Is it scalable as we grow? 

IS IT AFFORDABLE?

• Do we have to buy licenses? If so, how 
often do licenses have to be renewed?

• Do you charge fees for upgrades?
• Will our existing hardware need to be 

upgraded?
• Do you charge extra for customizing 

workflow templates?
• If you come out with new enhancements 

for your software outside of upgrades, do 
you charge a fee for those? 

WHAT WILL IMPLEMENTATION ENTAIL?

• How long will it take?
• Do you provide training?
• Can you help us transfer our current 

electronic data?
• How long does it take the average practice 

to get up and running with your EHR?
• What is our responsibility in the transition 

process? 
 
 

WHAT SUPPORT DO YOU PROVIDE?

• What support can we get both during and 
after implementation?

• Is support unlimited and is it free?
• Do you use live people to provide support? 

CAN YOU GIVE US A DEMO OF YOUR 
SOFTWARE USING CLIENT AND OFFICE 
SCENARIOS THAT WE PROVIDE?

• Are we able to modify fields to 
accommodate our information needs?

• Can we run through the lifecycle of a client 
during the demo?

• Will you provide the demo on-site?

You’ve selected at least 3 vendors to whom you’ll send an RFP. Part of 

preparing the RFP is to write a clear, comprehensive list of the specific 

requirements you have for a fully integrated EHR solution. Carefully select your 

requirements because too many could mean you’ll have a complex evaluation 

process, but too few won’t let you sufficiently compare the vendors.

Part of preparing your selection critieria,is to request your list of vendors 

provide answers to the following questions: 

PREPARE YOUR REQUEST FOR PROPOSAL (RFP)
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Don’t be swayed by an attractive or 

well-written proposal. The vendor 

that offers the best fit is the one 

providing the solution that meets or 

exceeds your selection criteria.

Look for a combination of proposed 

services, their reputation with other 

organizations like yours, the quality 

of their customer service, and 

the cost. 

Make sure to check references 

provided by vendors from their 

current user base.It’s important to 

hear how others use their systems 

and how they feel about the 

experience with the vendor.

Finally, make your selection.

VENDOR SELECTION
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Switching EHRs can disrupt business and client care. But finding a fully 

integrated system that meets or exceeds all of your organization’s requirements 

and your client care needs can make a huge difference between a better 

bottom line and happier and more efficient clinicians and staff.

This e-Book details what you need to look for in an EHR solution, what to 

consider, and questions to ask. The end result, both of this e-Book and your 

search, should be to find more than just an EHR. You need to find a behavioral 

health provider success platform that will cover not only what you do for 

your clients today, but can scale easily for what you want and need to do for 

clients in the future. Look for an EHR vendor who views the relationship as a 

partnership, one who understands your business and client care needs. 

CONCLUSION

Remarkable Health partners with our clients to implement our industry-leading provider success platform, 
a fully integrated solution that you can manage from a single system. We work with you to determine 
what you need to implement today and what can be added at a later date, as needed.

You get an ONC certified solution with CT|One, and you can rest assured that our primary focus is 
behavioral health organizations. Our highly selective behavioral health clients trust our deep expertise and 
extensive experience, and that same dedication to excellent client service, both yours and ours, can be 
seen in everything we do.

From intake, to documenting services, to submitting a claim, and ultimately getting paid, Remarkable 
Health supports you every step of the way. We make it easier for you to do what you’re meant to do 
remarkable things happen when people remove obstacles to become a better version of themselves.

For more information, visit www.remarkablehealth.com

THE REMARKABLE HEALTH DIFFERENCE


